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Welcome to the Swim Activator Quarterly report 2017/18

In February 2017 Salford Community Leisure (SCL) were awarded over £210k from
Sport England as part of a pilot project to increase participation in aquatic activity. Using
detailed insight into participation patterns and user and non-user consultation the
funding has been used to:

e Appoint 3 Swim Activators

e Improve changing facilities

e Raise awareness of swimming opportunities through marketing
e Improve the overall swimming environment

e Employ dedicated cleaners

e Install Swim Tag at Worsley Leisure Centre

The following report provides a summary of the Swim Activators activity.

The Swim Activators primary focus is to increase participation in aquatic activities. To
actively engage, encourage and communicate with members of the community who are
active and inactive with the aim of promoting the health and wellbeing benefits of aquatic
activity.

Key highlights include:

e A Swim flag has been developed to monitor the community interaction through
the Swim Activators. Through this we now have an insight to how many people
are starting to use our facilities and we can track their attendance. To date - 217
people have been given this.

e The development of a pass to make swimming more accessible (5 swims for £5).
The Activators have sold 84 passes.

Networking opportunities

The Activators attended open days at three leisure centres across Salford linking in with
other SCL promotions. The team engaged with customers and distributed free and
discounted passes to encourage people to swim.

Worsley Leisure Centre - taster Day

In October the team held a taster day at Worsley Leisure Centre to encourage non users
to try aquatic activities. The day was a great success and the team actively engaged
with over 15 non users who commented on how beneficial the group setting was. The
group have since arranged to swim regularly twice a week.

One of the participants Dennis, had not swam for over 55 years due to a bad experience
when he was a child. Dennis has been diagnosed with MSA and was extremely nervous
about returning to the pool. The Activators offered encouragement and support to get
Dennis in the water and his confidence grew by the minute and he was swimming in no
time.
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Kelloggs event

The team were invited to a networking event at Kelloggs as part of their relocation to
Media City in Salford. The event was well attended with over 300 members of Kelloggs
staff, providing an ideal opportunity to distribute leaflets and vouchers.

Case study

Jim is 80yrs old and is diabetic. He joined the gym around 2
years ago but he only started attending a couple of months
ago.

Jim used to love swimming but over the past 15 years he
has not been in a pool due to his grandchildren getting older
and him taking less holidays. The Activators spoke with Jim
at Irlam Leisure Centre, where they helped him understand
the pool timetable, showed him around the facilities and
spent sometime getting to know Jim. Jim wasn’t ready to
start swimming straight away as it had been such a long
time since he last swam and he was unsure about the
mixed gender changing facilities.

A few months on, the team met Jim again at Irlam and he
went in the pool. He has now added a pool session into his
weekly fitness routine as his confidence in the water has
improved.

Findings

During the taster day at Worsley Leisure Centre the Activators met a lady from the
‘Dancing with Dementia’ group called Lesley. Lesley invited the Activators along to her
dance class so they could talk to the group and gain an insight into their views on
swimming. Through discussions with the group it became clear that the biggest barrier to
swimming for this group was transport. The team are exploring options around how they

can help this group and will continue to interact with them.

Forthcoming events and activities:

e Health Day at Brotherton House
e Sure Start sessions
e Lady James Hall sessions

e Dementia open days at each Leisure Centres

e Discovery Duckling being launched January

For more information please see

http://www.salfordcommunityleisure.co.uk/swimming
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